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For NHDOT use only: 

                    Application #: 

               LOI Received on: 

              MMW Attendee: 

                       MMW Date: 

Application Received on: 

   

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 

TRANSPORTATION ALTERNATIVES PROGRAM (TAP) 

Round 2 - 2016 APPLICATION FOR FUNDING 

 

1. Sponsor Information  (Sponsor is the municipality or school district / SAU that is 
 applying.  Contact is the person who will be in responsible 

charge of the project). 

Sponsor Name: 

Mailing Address: 

 

Telephone: 

Email: 

 

Contact Name: 

Title: 

Mailing Address: 

 

Telephone: 

Email: 

 

Governing Regional Planning Commission: 
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2. Project Information   

Map: (A map is required as part of the application.  Map must be scanned as a  

 pdf file.  Map should include street names, State route numbers,  

project details, identification of resources, north arrow, and a scale)    

 

MAP SUBMITTED  

 

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing. 

         

 

Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 

bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle 

infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other 

safety-related infrastructure, and transportation projects to achieve compliance with the 

Americans with Disabilities Act of 1990 (42 USC 12101 et seq). 

Construction, planning, and design of infrastructure-related projects and systems that will 

provide safe routes for non-drivers, including children, older adults, and individuals with 

disabilities to access daily needs. 

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 

non-motorized transportation users. 

The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the 

SAFETEA-LU: Infrastructure-related projects only. 

Description of work being proposed: 
(Clearly describe purpose and need for project as well as project goals and objectives) 
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Resources within project limits: 
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in 

project limits) 

 

 

 

 

 

 

 

 

 

 

Project Details 

 

Road Name(s) (List all roads in project limits) 
 

 

 

State Route Number: (List all State route numbers or N/A if on a municipal road) 
 

 

 

Railroad: (List name of railroad corridor if rail trail or rail with trail project) 
 

 

 

Other: (If off-road path, describe beginning and ending termination locations) 
 

 

 

Length of Project: (If more than one location, provide total length of proposed improvement) 
 

 

 

Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of 

improvements) 
 

 

 

Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements) 
 

 

 

Ownership: (List the entity that owns the land in the limits of your proposed improvements) 
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3. Project Cost Estimate 

Identify the estimated project costs under each of the phases below.   

                                         Note:  to avoid divide by zero error on the calculated                                                                                                                              

                                                                                                                                                                          fields $0.01 has been inserted into the first box 

A)  Design/Engineering:     $ 
      (Costs for engineering study, preliminary design,                              

         environmental review, identifying and establishing right-of-way,  

        easements preparation, final design, and bid phase services) 

 

B) Right–Of–Way:                 $ 
     (Cost of easement acquisition and/or land acquisition) 

 

C) Construction:      $   

     (Cost of constructing project, materials, and labor) 

 

D) Construction Engineering:    $ 
   (Cost of engineering oversight for the project.  Oversight needs  

     to be almost fulltime.    
                            Calculated Field 

                                                              Project Total:    $ 
             (Min. $400,000 Max $1,000,000) 

 

Identify the amount of federal funding you are applying for. 
If you are overmatching your project to get your total up to $400,000 or over $1,000,000 you add the 

additional funds to your required match and put that in the Match$ box below.  Your % federal funds will 

be adjusted based on your amount of overmatch.  If you are adding funds that will be in addition to the 

amount of federal funds and match for your project those are considered non-participating funds.  In this 

case you put the additional funds in the non-participating box.  This is usually done if you want to do 

additional work that may not be eligible under the TAP program but you want the work done under the 

overall contract.   
                Calculated Field 

               Federal $                                                                         % 
($800,000 Max. $320,000 Min. for federal amount requested)            (80% Max. for TAP reimbursement) 

                                    Calculated Field 

                 Match $                                                                                          % 
(Enter amount of local match and additional funds if applicable) 

                Reason for non-participating funds 

 

Non-Participating $ 
 

 
   Calculated Field                                                              

   Funding Total $ 
                                            (Min. $400,000 Max.$1,000,000)                 
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s 

Transportation Alternatives Program Advisory Committee (TAPAC).   The TAPAC developed these 

criteria to select the best applications for funding.)  

 

There are five main criteria and five sub-criteria that will be used to evaluate 

projects and are listed below:  

• The Socioeconomic Benefits criteria Section D will be based on areas 

where improved mobility and access can be provided to underserved 

populations. This information will be collected by the Department for 

scoring based on your project location. 

• RPC/MPO Ranking criteria Section E will be done by the governing 

regional planning commission using the information provided in the 

application.  Application will be submitted to the Department and the 

Department will forward copies to the Regional Planning Commissions  

 

MAIN CRITERIA    SUB-CRITERIA 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                         
Note:  This criterion will be based on the location of  

            the project and if it will benefit an underserved 

            population. 

                                                          

 
                                                        Note:  Information for this criterion will be provided by 

                                                                              your governing Regional Planning Commission. 

 

 

 

 

Potential for Success 

Safety 

Project Connectivity 

Socioeconomic Benefits 

RPC/MPO Rankings 

Project Readiness and Support 

Financial Readiness

Feasibility

Stress Analysis

Improve Safety Conditions
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A) Potential for Success:  Sponsor will need to demonstrate the factors that will 

indicate a project’s likeliness to succeed. 

 

MANDATORY REQUIREMENT:  All applications must include a letter of support 

from the Sponsor’s governing body committing to actively engaging and leading 

the project.  Application will not be accepted without this letter. 

 

Letter of support attached:   

 

• Project Readiness and Support: Is the project part of a local and/or regional plan and 

effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did 

you build your case about the importance of this project to many constituents like conservation 

commission, planning board, other local group? Is it part of a regional plan or have RPC/TAC 

support? Is it part of a master plan or other planning document? (Number of constituents and/or 

planning documents will be used for scoring) 
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• Financial Readiness:  (TAP is a reimbursement program.  Sponsor will have to gross 

appropriate funds for entire project.  Department reimburses a maximum of 80% of each 

reimbursement request.)  Explain how the project will be funded and the timeline for funding.  Is 

there a written commitment to bring this project forward for approval of funds at town meeting, 

through capital reserve funds, through inclusion in the capital improvement plan, etc. or are 

there funds already raised/appropriated and dedicated to this project?   
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• Feasibility: Address historic, cultural, environmental, maintenance, possible areas of 

contamination, and other related issues that may impact the project's ability to succeed.  
Applicant should discuss issue and how it will be addressed.  Discuss impacts to project 
timeline and possible financial impacts. 
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B) Safety:  Projects will need to demonstrate the extent to which the project will 

improve safety conditions and/or reduce the perception of user stress as a 

result of the project being implemented.  This criterion will be rated on the 

difference between the stress level of the existing condition versus the 

anticipated stress level of the proposed project. 

 

• Stress Analysis:   
o Describe the existing stress level of your project area as it exists today without the 

proposed project and based on the scale below, assign it a letter.  You must justify why 

you chose the letter. 

 

o Describe the anticipated stress level for the project area after the proposed project is 

completed and based on the scale below, assign it a letter.  You must justify why you 

chose the letter. 

A - Facility is reasonably safe for all children.  

B - Facility can accommodate users with basic skills and knowledge of traffic.  

C - Facility requires an intermediate level of skill and knowledge of traffic to use.  

D - Facility requires an advanced level of skill and knowledge of traffic to use.  

E - Facility is generally not suitable for pedestrians or bicyclists. 
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• Improve Safety Conditions:  Improvement over existing safety conditions - are there 

very specific actions that are being taken to improve safety. What specific safety improvements 

will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please 

provide it in pdf format with your application.  Only specific actions and improvements will be 

used for scoring - anecdotal information will not be used. 
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C)  Project Connectivity:  Project will need to demonstrate how it enables 

movement from origins to destinations, how it fits in with the larger 

transportation network and identify any other modes it will serve. 

 
• Does the project fill a vital gap in an existing transportation network or phased plan?  Does it 

provide a standalone new facility that did not exist previously?  Is it part of a larger phased plan?  

List the different modes and destinations it link together? Please describe in detail all 

connections, and if part of a phased plan what will the proposed improvement accomplish?  Is it 

the first phase, middle phase or final phase of the plan. 
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D)  Socioeconomic Benefits:  Is the project located in an area where improved 

mobility and access can be provided to underserved populations?  

 

 
• The Department will determine if your project falls in an area that will benefit an underserved 

population based on free and reduced school lunch programs. 

 

NO ACTION NEEDED FROM APPLICANT FOR SECTION D 
 

 

 

E) RPC/MPO Rankings:  This section will be completed by the local Regional 

Planning Commission for your project. 

 
•   The Department will send applications to the local Regional Planning Commissions to 

score and develop a regional ranking.  This information will then be incorporated into 

the final score of projects. 

•  

NO ACTION NEEDED FROM APPLICANT FOR SECTION E 
 

 

 

 

 

 

 

5) IF YOU ARE PUTTING IN MORE THAN ONE APPLICATION FOR YOUR 

MUNICIPALITY - SCHOOL DISTRICT/SAU PLEASE PRIORITIZE THEM IN THE ORDER 

OF IMPORTANCE.   

 

• The TAP program has approximately $5.5 million available for potential projects.  If the 

municipality – school district/SAU is putting in multiple applications please prioritize 

them in order of importance from 1 to X with 1 being the most important project.  

  
Priority number:  
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6) Application Submission Information: The application is an adobe .pdf form 

and it must be saved and submitted in electronic format on either a CD or a USB 

thumb drive.  Any supporting documents like the Map, Letter of support and 

other supporting documentation need to be submitted with the application in 

pdf format and saved to the CD or USB thumb drive.   

 

APPLICATIONS ARE DUE FRIDAY SEPTEMBER 2, 2016 BY 4:00PM! 

 

Failure to meet this deadline will result in your project being removed 

from the scoring process.   

 

Submission Guidelines 

 
Format:  Application form must be saved electronically as a pdf and then transmitted to the 

Department.  All supporting maps, letters and other documents must be saved as a pdf and 

transmitted to the Department with the application form.   

 
Applications and supporting documents must be either: 

• burned to a CD or DVD 

• saved to a USB thumb drive.   

 

Submission:  CD, DVD, or thumb drive must be received on or before 4:00pm 

September 2, 2016.  Delivery can be either: 

 

• Hand-delivered to: Thomas Jameson, TAP Program Manager 

                                  NHDOT Headquarters 

Bureau of Planning & Community Assistance 

7 Hazen Drive, Concord NH 

 

• Mailed to: Thomas Jameson, P.E. 

        TAP Program Manager 

          NHDOT, Bureau of Planning & Community Assistance 

          7 Hazen Drive, P.O. Box 483 

          Concord, NH 03302-0483 

 

Warning:  If you mail the Application it must be received by the Department on 

or before  4:00pm on September 2, 2016 

 
Direct any questions to:  Tom Jameson,  email: tjameson@dot.state.nh.us  , phone: 271-3462 


	DES: 60500
	ROW: 25000
	CON: 378000
	CONENG: 56500
	FED: 416000
	PercFed: 0.8
	PercMatch: 0.2
	MATCH: 104000
	NONPAR: 0
	PROJTOTAL: 520000
	FUNDTOTAL: 520000
	NonParReason: 
	Application: 
	LOI Received on: 
	MMW Attendee: 
	MMW Date: 
	Application Received on: 
	Text1: Town of Harrisville
	Text2: 705 Chesham Rd, Harrisville, NH 03450
	Text3: 603-827-3431, ext.1
	Text4:                      selectmen@harrisvillenh.org
	Text5: Andrew Maneval
	Text6: Harrisville Selectboard, Selectman (Full-time)
	Text7: PO Box 300
Harrisville, NH 03450

	Text8: 603-827-3151
	Text9: andrewmaneval@gmail.com
	Text10: Southwest Regional Planning Commission
	Check Box2: Yes
	Check Box3: Yes
	Check Box4: Yes
	Check Box5: Yes
	Check Box6: Yes
	Text11: Purpose and Need
Non-motorized travel along the state roads is generally unsafe as there are no shoulders for walkers /bikers. It is extremely dangerous at several sections where the state roads are narrow or curvy with limited visibility. There are places where pedestrians can’t even step off the road as cars approach. Pedestrians in the Harrisville village have no safe way to cross the road from the store/post office to the other side of the village. There is also no safe path for children to bike from the Harrisville village to Harrisville Wells Memorial School in Chesham village, or in some instances walk home safely from the school bus stop.

Goals and Objectives
Create safe travel for pedestrians and cyclists within the village and to/from the Harrisville village, which is the community and commercial center of the town (National Historic Landmark District, Harrisville Children’s Center, General Store, post office, library, community garden, town beach, many small businesses in historic mills).
Install several cross-walks to cross the state roads safely at particularly dangerous and/or highly frequented street crossings.
Increase the connectivity of roads and trails within the town and beyond. 
Create an alternative transportation corridor between the town center/Harrisville village and the town section of Chesham via improved rail-bed trail that allows, a) residents of Chesham village to access the town center safely on foot or bicycle; and b) school children from the Harrisville village area and nearby to bike to Harrisville Wells Memorial School, our elementary school in Chesham village.

Description of work proposed
1. Improve the rail-bed trail, from the Main/Skatutakee Lake Road intersection west to Brown Road (approx. 7,650 feet).  This trail has gates at both entrances to prevent use by motorized vehicles. It is already used and requires only moderate upgrades, using hardpack, to make it useable by people of all ages on foot or bicycle.
2. Install a paved and striped on-road shared pedestrian/bike path on the eastern shoulders of Main and Church Street. This path will follow Main Street from Skatutakee Lake Road north up to the southern end of Church Street, crosses Main Street to continue north on Church Street, crosses Main Street again at the northern end of Church Street, and then follows Main Street north on the eastern shoulder through the Harrisville village up to the Chesham Road intersection (approx. 3,480 feet).
3. Install a paved and striped on-road shared pedestrian/bike path on the eastern shoulder of Nelson Road from the Chesham Road intersection to Tolman Pond Road (approx. 4.660 feet).
4. Install a paved and striped on-road shared pedestrian/bike path on the northern shoulder of Chesham Road from the Nelson Road intersection to Aldworth Manor Road (approx. 2,260 feet).
5. Install crosswalks at the following locations:
a) Intersection of Skatutakee Lake Road & Main Street (as part of # 1 & 2 to transfer from the walk/bike path on the eastern side of Main Street to the eastern end of the rail-bed trail).
 b) Intersection of southern end of Church Street & Main Street (as part of # 2 to cross Main Street to link the walk/bike paths on southern Church & Main Street).
c) Intersection of northern end of Church Street & Main Street (as part of # 2 to cross Main Street to link the walk/bike paths on northern Church & Main Street, and to address major safety concerns).
d) Intersection of Nelson & Chesham Road on Nelson Road (as part of # 4 to connect the path on the east side of Main Street/Nelson Road with the path on the northern side of Chesham Road).
e) Intersection of Brown & Chesham Road (as part of # 1 to cross from Brown Road to the Harrisville Wells Memorial School in Chesham village).

A more detailed description of the specific pedestrian/bike path and crosswalk features is provided on page 10 of the application.

In case the estimated budget should turn out as clearly too low for funding the entire proposed project, we intend to pare down the scope of the work so that our expenditures stay close to the total amount that we provided in our initial project cost estimate. In that scenario, our decisions would follow these priorities: 
1st priority: Build # 1, # 2 and all of # 5 with the exception of # 5d.
2nd priority: Build # 3
3rd priority: Build # 4 and # 5d.

The NH-DOT's proposed paving program shows several resurfacing projects to be completed in Harrisville in the near future:
Proposed 2017: 
 # 17403 - Preservation - Dublin/Nelson Rd. - 4.0 miles (from Breed Road to near the        Dublin town line)
 # 17404 - Preservation - Chesham Rd. - 1.1 miles (from Nelson Rd. west)
Proposed 2018: 
 # 18419 - Preservation - Chesham Rd. - 1.5 miles (from Breed Rd. east)
The DOT's prosed paving projects for 2017 largely overlap with the work locations of our proposal. We sincerely hope that we can find ways in which the DOT's proposed paving plans can be woven together with our proposal. If both parties were to show flexibility and cooperation in terms of planning, timing, sequencing and other relevant matters, we would most likely be much more efficient, realize significant cost savings, and be able to install more of the badly needed safety improvements.




	Text12: The village center is a National Historic Landmark District, established in 1977.

Sections of the proposed project are near and/or at the shoreline of Harrisville Pond.

	Text13: Main Street, Chesham Road, Nelson Road, Church Strret
	Text14: Main Street, Chesham Road & Nelson Road all State routes with no number
	Text15: Former Manchester-Keene Railroad Line
	Text16: Main & Skatutakee Lake Road intersection (at the old Harrisville Train Depot) to Brown Road
	Text17: Approximately 18,050 feet
	Text18: Paved on road shoulder: 3 -5 feet width; average 4 feet. Our ideal width is 5 feet, but difficult constraints might require reduction of width to up to 2.5 feet in challenging areas. As precedent for a 2.5 feet wide pedestrian/bike lane, please see the example of the State-maintained NH 3A in Bridgewater and Hebron after a 2015 resurfacing project: http://www.nh.gov/dot/programs/bikeped/documents/Newfound_Lake_Bike_Loop_072315.pdf, page 11.
Rails Trail: 7 - 10 feet 
	Text19: Road shoulder: Pavement
Rail Trail: Hard pack
	LetterOfSupport: Yes
	Text20: Church Street: Town of Harrisville 
Main Street, Chesham Road & Nelson Road: State of NH right of way. We expect that a number of private properties along the state roads will be impacted. More exact information on private ownership needs to be established by the engineering study. It will determine the extend of the anticipated need to purchase several right of ways from third parties.
Old Railroad Trail: Town of Harrisville owns roughly 95 %. One small section is privately owned; the town has a right of way on this privately owned section.

	Text21: The proposed project is the first step of implementing several major goals in the Transportation Section (page 33-36) of Harrisville's new Master Plan that was adopted by the Planning Board in 2014. http://www.harrisvillenh.org/government/harrisville-master-plan/.  Major Master Plan objectives include increased pedestrian and bicycle friendly transportation options; improved road safety; more walkable neighborhoods; increased connectivity of roads, trails, future bicycle/pedestrian paths; better and safer non-motorized transportation linkages from residential areas to frequently-visited town locations, including the elementary school.

As a further measure towards implementing Harrisville's Master Plan objectives to improve walkability and bikeability, the town has committed to receive Complete Street training. Beginning in October 2016, Southwest Regional Planning Commission will conduct a 9-12 months-long Complete Street program in Harrisville. This workshop will help to:
- Inform residents and town officials about Complete Street concepts.
- Facilitate discussions and consensus about the best ways to increase traffic safety.
- Develop Complete Street policies as well as planning and design guidelines.
- Install bicycle racks at frequently visited locations.

Regionally, the project fits in well with the following goals and objectives of Southwest Region's transportation plan "Southwest Connects: Southwest Region Transportation Plan 2014-2035" www.swrpc.org/files/data/trans/TransportationPlan/Southwest%20Connects%20Southwest%20Region%20Transportation%20Plan%20FINAL.pdf, page 5 and 6:
Goal 2: The transport system will be managed to help preserve and enhance natural, cultural and historic resources.
  Objective 2A: It will be managed to ensure high quality water, soil and air.
  Objective 2D: It will be managed to preserve the sense of place of its villages, downtowns, parks and other unique cultural and historic   
                          destinations.
  Objective 2E: It will work to preserve elements of the Region’s transportation history including its historic bridges, trestle bridges, railroad              
                         depots, rail rights of way and other resources.
Goal 3: The transport system will provide people of all ages and abilities timely access to goods, services, recreation, entertainment and   
             companionship.
  Objective 3C: It will improve mode of transport choices as well as the quality of existing alternative choices inside the region and with       
                         outside destinations.
  Objective 3D: It will support and encourage local efforts to improve street, sidewalk, bicycle path and virtual connectivity as well as land         
                         use practices that reduce overreliance on building transportation capacity or requirements for long-distance transportation 
                         solutions.
Goal 4: The transport system will be designed and managed to eliminate fatalities and injuries as well as provide reassurance to the traveling 
             public that they are safe.
  Objective 4A: It will be designed and managed to address the unique safety challenges of special populations including but not limited to       
                          enior citizens, the disabled and the youth.
  Objective 4C: It will address safety concerns of “incomplete streets” and its effect on the traveling public’s comfort level while walking, 
                         biking or using transit.

Our proposed improvement project is supported by all the major town boards: the Select Board, the Planning Board, the School Board and the Conservation Commission.

In addition, the following groups, civic organization and businesses have endorsed the project:

Two important non-profit organizations in the Harrisville village:
- Historic Harrisville, Inc., founded in 1971, has become the key player in the preservation of the Harrisville National Historic Landmark   
  District . It has rehabilitated our historic mill buildings over the last decades. Historic Harrisville owns the mills and several mill-related     
  buildings in the village. Their buildings are rented to small businesses and as affordable housing. Historic Harrisville also owns and runs the 
  Harrisville General Store, which is the most important social and commercial focus point in town.
- The Harrisville Children's Center, founded in 1972, an independent child care center that provides working families flexible full and 
  part-time programs throughout the year for children from 6 weeks to 6 years old.  It has consistently received United Way funding for many 
  years.

The Harrisville Wells Memorial School, our elementary school in the village of Chesham. The school plans to incorporate safe travel to school in its multi-year health and wellness initiative.

The Harrisville Trails Committee, an active community volunteer group that has worked for the past ten years on restoring, upgrading and maintaining a number of recreational and railroad trails throughout town. 

Two of our main hospitality and tourism related establishments:
- The Harrisville Inn, a Bed & Breakfast on Chesham Road, located a few hundred feet west of the Nelson Road intersection.
- Aldworth Manor, a wedding and event venue, located at the end of Aldworth Manor Road.
Safe walking and biking options that get guests from their accommodations to the historic village, our main tourist destination, are significant for the economic viability of these types of businesses.

Finally, our proposal is endorsed by the Monadnock Alliance for Sustainable Transportation (MAST), a coalition of organizations and individuals working to implement sustainable transportation solutions in the Monadnock Region.

	Text22: The project will be funded through a combination of monies raised in various ways, including:
a) by way of taxation in Year 1, together with funds put into Harrisville's Capital Improvement Plan for expenditure in Year 2-3 (as it may be   
    appropriate),
b) funds raised from grant programs,
c) funds generated from business-sponsored and individual contributions.
   Commitments already exist for several such contributions, including cash and right-of-way pledges, and fund-raising activities have  
   started. (see attachment: Harrisville Trails & Walkability Run)

A committee is in place to work on preparing grant applications, further contributions, donations of right-of-ways, and the presentation(s) to Town Meeting in respect of funding raised via taxation.
	Text23: Historic features: 
The National Historic Landmark District, which encompasses virtually all of Harrisville Village, extends north from near the intersection of lower Main Street and Hancock Road, through the village to the end of Main Street where Chesham and Nelson Roads meet it in a Y.  This district is the only industrial community of the early 19th century in America that survives in its original form, and its steward, Historic Harrisville, Inc., includes in its mission "to maintain the essential character of Harrisville”. The Historic Landmark District buildings are restored, maintained and used in contemporary ways of light manufacturing, offices, apartments, homes, studios and function rooms. 

Cultural features: 
The Harrisville General Store and the connected Post Office are destination hubs for residents and visitors.  The Farmers Market is also held next to this building in the summer on Friday evenings. Walkability is extremely important for the many people who help create and sustain the strong sense of social capital that is in Harrisville.

Environmental features: 
Harrisville Pond is a key environmental and recreational feature of the village.  A short section of Main Street and a longer stretch of Nelson Road skirt the pond's shoreline. We are strongly committed that the project does not impact the quality or contour of Harrisville Pond. 

Contamination:
There are no known areas of contamination.

Maintenance:
The town is aware that it is required to upkeep walking/biking in regards to striping, snowplowing, paving etc. on state roads. There appears to be no increased maintenance issue initially, though markings to delineate crosswalks and alternative travel lanes will need periodic upkeep. Snow removal from the proposed pedestrian/bike paths can be easily accomplished with the town's existing plowing equipment.

Project Constraints:
Historical constraints: In the historic village, solutions need to be considerate of its historic character. Due to historic conservation sensitivities, road widening is not feasible. Making Harrisville village safely walkable for all ages will require creativity, for the roads are narrow and curving. Having said that, these historic considerations are also a value-adding proposition, in that walking was a predominant means of transportation in the village during the 19th century, which this project could help restore as modern mode as well.
Physical constraints: There are substantial retaining walls along the uphill side of curves by the mills on one side of the road, and ledge diagonally across the street (D - Constraints Map). There is a steep drop off to sections of Goose Brook going past the mills (D - Constraints Map). The buildings on 119 & 121 Main Street are situated very close to the roadway (E - Constraints Map). Further south, on the east side of Main Street, the road is quite close to a short wetland section that might present challenges to widening the road at that location (F - Constraints Map). At some road sections, the narrow road corridors and physical features, mainly steep slopes (B - Constraints Map) and Harrisville Pond (A & C - Constraints Map), present significant challenges that make a substantial widening the road for the purpose of adding a designated bicycle/pedestrian lane at these locations either not feasible or cost-prohibitive. 

The physical constraints, with the exception of F, are probably the main reason for the extremely unsafe conditions pedestrians and bicyclists face on our narrow state roads every day. We will develop creative, flexible solutions for both reducing unacceptable safety risks and for overcoming challenging project constraints. Design flexibility will be required to create designated bike/pedestrian paths along the state roads. Also needed is flexibility on part of the NH-DOT, especially in regards to narrowing, reallocating or slightly shifting motor lanes and implementing traffic slowing measures.

The project constraints make it quite difficult to establish accurate and reliable cost estimates at this early stage of the project. Solutions for dealing with these tough constraints require engineering work, the results of which are hard to predict. DOT's level of accommodation and flexibility will impact final design decisions and the resulting project costs as well. 

We are prepared from the onset, as stated earlier on page 2 of this application, to reduce the scope of the project if the design phase clearly indicates that our initial cost estimates were too low. In that case we would complete the unrealized components of the proposed project in a later phase without TAP funding. 

	Text24: Walking and biking along state roads: 

The only way to get to and from Harrisville village is along a state road.  All of our state roads are generally unsafe to walk or bike along.  Much of the project would reduce the stress level on state roads for a D to a B. Exceptions to this rating on state roads are listed below. 

The following sections of state roads pose significant to extreme dangers, and are therefore rated separately:

The curve by Harrisville Pond is a narrow road, limited by guard rail posts along the pond that allow little room for walkers or biker to avoid passing traffic. The opposite side of Main Street at this location has a very narrow shoulder with rough surfaces and edges of the pavement that are dangerous. Improvement will bring this short section from an E to a B.

Chesham Road is hazardous for people walking to or from the Harrisville Inn or Aldworth Manor Road.  There is a curve that blocks visibility, tighter shoulders, a steep drop on one side and a steep bank on the other. Cars go quite fast along this stretch before they slow somewhat as they enter the village. Improvements will change the stress level from E to B.

The curve of Main Street by the mills is probably the most dangerous area for walkers or bikers.  The road is narrow, there is a steep drop off to the east, and a high retaining wall to the west.  This is definitely an E and there may not be much that can be realistically done to improve this hazard on Main Street itself. Providing an alternative route on Church Street will allow walkers and bikers to completely avoid this danger zone.  This change will bring the situation from an E to an A.

Lower Main Street has narrow shoulders and curves that make this an unsafe area also.  The section from Hancock Road to the beginning of Church Street is currently an E+, but will be improved to a B+ with modifications.

Crossings: 
The most dangerous situation to be remedied by our proposed project is the lack of a crosswalk from the town's most frequented facilities, the Harrisville General Store and the Post Office, to the opposite side of Main Street. There are curves in both directions creating poor visibility.  This is also the most heavily used crossing for residents and visitors walking within the village. Stress level now is E but improvements will bring it up to a B. 
There is no crossing across Chesham Road by the Harrisville Wells Memorial School. Taking into consideration the curve that the school sits on, the situation is an E.  Modifications will improve the crossing to a B for children and adults using it.

	Text25: Historically, the number of accidents in the proposal areas involving non-motorized traffic has thankfully been quite low. However, insignificant accident numbers are by no means any valid indication of the tremendous dangers pedestrians and bicyclists are facing on the state roads in town. Townspeople are well aware of the hazards crossing Main Street in the village and have learned to be super careful when doing so (see the letter from the Harrisville Children's Center as an example). Currently, not many residents walk and bike to and from the village, and hardly any parent allows their child to bike to school. We know that there are so many people who would like to do more walking and biking, but don't because of fears for their safety on the on the state roads, which usually are only available option for travelling to the important town destinations. Folks who choose not to walk or bike for fear of physical harm in the first place will never show up in any accident statistics, which therefore provide no useful data regarding the actual dangerousness of the situation.

Dedicated pedestrian/bicycle paths:
The dedicated lanes on the sides of the state roads will greatly improve the safety of pedestrians and bicyclists. The lanes will be on paved shoulders, with no curbs, and separated from the motor lane by a continuous white stripe. We intend to make the white strips relatively wide, approx. 6-8 inches, to create a strong visual separation between the motor and pedestrian/bicycle lanes. The striping will be complemented by additional visual measures painted in white on the asphalt surface, mainly pedestrian and bicycle symbols on the pedestrian/bicycle paths, installed at frequent intervals to repeatedly remind motorists of the distinct purpose of the separate lane. We will pay special attention to the make and quality of the white paint to ensure that the paint is long lasting and does not fade easily. At certain strategic points, particularly at access and exit points, signs will be installed to highlight the presence of a distinct pedestrian/bicycle lane. 
In addition, slight narrowing of motor lanes to partially accommodate walk/bike lanes will lead to reduced motor vehicle speed and increased safety for walkers and bikers. 

Crosswalks:
A wide, well-designed crosswalk in the village center will hugely increase the safety for people of any age crossing Main Street. A crosswalk with warning lights by the Harrisville Wells Memorial School will provide safer crossing for our school children.
All proposed five crossings will be speed table crosswalks with warning signs and paint patterns that are very noticeable. The crosswalks will have a stamped & painted red brick look, bordered on each side by broad white stripes. In addition, large white symbols, such as arrows, pedestrian symbols or triangles, will be painted on the street pavement to alert approaching motorists.
We anticipate that the crosswalks in the village center and at the elementary school in Chesham will be very wide. The other three crosswalks will probably be less wide.

Other traffic calming features:
We will cooperate with the DOT to complement our efforts with their suggestions for additional traffic calming features that will achieve slower motorist speed.


	Text26: The proposed project is, as previously mentioned, the first phase of implementing some major goals in the Transportation Section of Harrisville's new Master Plan that was adopted in 2014. The Master Plan specifically stresses the importance of creating good interconnectivity between roadways, recreational trails, railroad trails and future bicycle/pedestrians paths.

In this first phase, the following bike/pedestrian connections will be strengthened or newly created:
A) A newly established crosswalk, in conjunction with a brief section of a designated bike/pedestrian lane on Main Street from Church Street to the traffic island at Prospect Street, will allow people to safely cross the state road in the center of the village. This will create a much safer connection between the village areas on the east and west side of the road, including safer travel to and between residences, businesses and major village destinations on the west side (General Store, Post Office, Children's Center, Farmers Market) and the east side (Mill Buildings, Library, Town Beach, Church). (Connectivity Key 4)
B) The path from Skatutakee Lake Road north along Main and Church Street to Chesham Rd. will create new safe non-motorized travel options within the Harrisville village, and to the 40-lot community garden at the Chesham Rd. intersection. In will also connect all residents on Skatutakee Lake and beyond to the east towards the village of Eastview with the Harrisville village, as they now can safely continue their walking or biking trips from the secondary Skatutakee Lake, Hancock and Bonds Corner roads to the Harrisville village. (Connectivity Key 5)
C) The Nelson Road section from Chesham Road to Tolman Pond Road. will allow the many residents on Nelson and Tolman Pond Road to safely walk or bike to the village. Since the secondary Tolman Pond Road eventually extends into the town of Nelson, this will also create new biking and walking alternatives to and from Nelson. (Connectivity Key 3)
D) The fork from Nelson Road intersection along Chesham Road to Aldworth Manor Road will offer our two hospitality venues, as well as residents on Aldworth Manor Road and on this section of Chesham Road, a safer way to walk or bike to the Harrisville village and beyond. (Connectivity Key 2)
E) Combined with #1 & #2, the upgraded rail-bed trail from the Main/Skatutakee Lake Road intersection west to the secondary Brown Road will connect Harrisville village with Chesham village. (Connectivity Key 1)
F) The combination of #1-5 will create a new, safe and uninterrupted bicycling route for elementary students at the Harrisville Wells Memorial School in Chesham who live in and near the Harrisville village. This route will be complemented by a crosswalk from Brown Road across Chesham Road to the school, which will also allow students on Brown Road and Macveagh Road to safely walk/bike to school. (Connectivity Key 1) In addition, elementary, middle and high-school students who use the school bus will have safer ways for getting to the village bus stop, or for walking the long stretch on Nelson Road to/from their school bus stop at the Chesham /Nelson Road intersection. (Connectivity Key 3 and 4))
G) The upgraded rail-bed trail, when complemented by the new path north on Main Street to Hancock Road will create a new connection to the rail-bed trail on the east side of town. Continuing east on the secondary Hancock Road leads shortly after the end of Skatutakee Lake to the connection point with the Eastview Trail, http://www.harriscenter.org/trails, sometimes also referred to as the Harrisville Rail Trail (see attached map). The Harrisville Trails volunteer group recently built a new footbridge over Nubanusit Brook, opening 1.6 miles of former railroad bed between Hancock Road and Jaquith Road in Harrisville to through-hiking. The rail trail and much of the surrounding land is conserved by the Harris Center, and the bridge is the culmination of a decade-long, volunteer-led effort. From Jaquith Road, back-country roads connect the Eastview section of Harrisville with the town of Hancock.

The Harrisville Trails group, besides supporting the goals of this proposal, is also committed to rehabilitating the roughly 2,000 feet long old Mill Trail, which leads from the western end of Hancock Road along Goose Brook to the mill buildings in the village. While the Mill Trail restoration is not part of this application, it is mentioned here as another example of the town's efforts to enhance walkability. 

The next phases of implementing our Master Plan's goals of creating more interconnected, safe pedestrian/bicycle travel options and more walkable neighborhoods will involve:
- Designated paths in the village of Chesham.
- Designated paths on Chesham Road from Wells Memorial School in Chesham east toward Harrisville village, and possibly other 
  road sections.
- Inclusion of walking and biking needs in future municipal road projects on secondary roads.

	PriorNo: 


