1/29/2015

Proposed Town Highway Barn
Public Hearing

Harrisville Board of Selectmen
January 29, 2015 6 PM
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Proposed Warrant Article

* To see if the Town will vote to raise and appropriate the sum of $500,000 for the
purpose of constructing a new highway garage and for any costs related thereto.
The said sum is to be raised through the withdrawal of $130,000 from the Town
Buildings CaPitaI Reserve Fund and the issuance of notes in accordance with the
provisions of the Municipal Finance Act (RSA 33).

* Further, to authorize the Selectmen to apply for, obtain and accept federal, state
or other aid, if any, which may become available for said project and to comply
with all laws applicable to this project; to authorize the Selectmen to negotiate
said notes to determine the rate of interest thereon and the maturity and other
terms thereof; and any other vote relative thereto. This will be a non-lapsing
appropriation and will note lapse until the project is complete or by 12/31/2019,
whichever is sooner.

* (Recommended by the Selectmen, Written ballots required, 2/3 majority
required.)
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Background

* Other than repurposed buildings (Town Library and Police Station) the
existing Town Barn is the oldest building the Town owns.

* Building was erected in the 1955-1960 timeframe as a flat roofed 3-
bay garage. Building was expanded in 1990 to add a larger garage bay
at the rear.

* Building was evaluated as not appropriate to expand or renovate for
highway department use between 2009-2011.

* Selectboard began moving Highway Department operations from
existing site to Willard Hill facility in 2011.

* Town built new Salt Shed in 2012.
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Existing

Proposed Site of
New Highway Barn
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Existing Salt
Shed
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Existing
Highway
Barn
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Capital Improvement Plan (CIP) Context

* The Town’s FYE 2013 inventory of 11 buildings carries a book asset
cost of $562,150. We estimate the cost to replace all buildings today
at about $3 million. This estimate is derived by applying a rough
estimate of current building costs per square foot for the type of
building.

* For CIP purposes, an average life of 60 years is used to project the
time of likely replacement or major renovation of buildings.

* To fund replacement of buildings on the average every 60 years
requires approximately an annual investment of $50,000
(53,000,000 / 60) in current day dollars.
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Existing Conditions

* Fuel Oil Stored
at Current Site
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Existing Conditions

* 1955-1960
building with
1990 bay
addition
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Existing Conditions

* Only one bay
can hold larger
pieces of
equipment

* Only one door
is tall enough
for modern
equipment
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Existing Conditions

» “Office” space
is a wall shelf
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Existing Conditions

* Office and
storage is
limited
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Concept Drawings

* Overhead
clearances
generous

* Covered exterior
storage

* Adequate
interior storage
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Concept Drawings

* Maintenance
space around
vehicles and
equipment

* Drive thru with
(2) large
overhead doors

* Separate
breakroom/office

and workshop
areas
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Last CIP carried $478,000 budget for

replacement
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Cost Estimates

* Refined based on
preliminary
drawings

* New Project
Budget is
$500,000
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Highway Barn Project ) ! )

Estimated Cash Flow and Tax Impact Town assessed property values $ 200,000,000

$500,000 |project cost
less $130,000 |from trust funds
finance $370,000 |at APR of | 2.45%|for a period of |120 mos H
. . . L. annual est. tax
year interest principal year interest principal . $200K house
expense increase
1S 12,691 $ 48,249 1$ 86% $ 33060 S 41,755 $ 021 S 41.76
2§ 11,495 S 49,445 2 S 7,876 S 33,879 S 41,755 S 021 S 41.76
3 $ 10270 S 50,670 33 7,037 S 34,718 S 41,755 $ 021 $ 41.76
4 S 9,015 $ 51,925 4 S 6177 S 35578 S 41,755 S 021 S 41.76
58S 7,728 S 53,212 538§ 5295 $ 36,460 S 41,755 S 021 S 41.76
6 S 6,410 $ 54,530 6 $ 4392 S 37363 $ 41,755 $ 021 $ 41.76
7S 5059 S 55881 7 3,466 S 38289 S 41,755 ' $ 021 $ 41.76
8 S 3,674 S 57,266 8 S 2,517 $ 39,238 S 41,755 $ 021 S 41.76
9 s 2,255 S 58,684 9 1,545 $ 40,209 S 41,755 $ 021 $ 41.75
10 $ 801 $ 60,138 10 $ 549 S 41,206 $ 41,755 S 021 $ 41.75
S 540,000 S 47,550 $ 370,000 S 417,550
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